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	[bookmark: _Hlk166153357]Contact person
	Name: Jean Hellen Habyarimana
Organization/Unit: Rwanda Women’s Network
Country:Rwanda
Email address: jean.habyarimana@rwandawomennetwork.org


	Name/title of the good practice
	 Rwanda Women’s Network Safe Spaces: A Community-Led Approach to Gender Equality and Rural Transformation


	Where is the good practice taking place? 
	☒ Sub-Saharan Africa

	Affiliation
	☒  Civil Society Organization


	In which sector(s) and context (s) have you used this community engagement good practice? 

	☒  Education
☒  Health and Sanitation
☒  Gender Equality
☒  Climate Action 
☒  Citizenship and Governance
☒  Social Protection
☒  Conflict resolution, peace and resilience
☒ Economic Empoweremenr

	Who are the financial partners supporting this good practice, if applicable?
	Trocaire, Kivinna Till Kvinna, Norwegian People’s Aid

	Rwanda Women’s Network Safe Spaces are community-led hubs that empower women and girls through participatory approaches. These spaces address pressing issues such as gender-based violence, economic empowerment, and leadership development while promoting inclusivity and collective action. With a rights-based and gender-transformative approach, RWN Safe Spaces enhance local ownership, build resilience, and promote sustainable development, creating a supportive environment for community-driven transformation.

	 Rwanda Women’s Network Safe Spaces address critical challenges including gender-based violence, economic inequality, and social exclusion by empowering vulnerable groups through psychosocial support, economic initiatives, and inclusive participation. They tackle limited access to leadership opportunities by training women in governance and advocacy, while challenging cultural norms and power imbalances to promote gender equality.

	Guiding Principles:
-Community-led and participatory
 -Rights-dased approach
Gender transformative
Inclusivity
[bookmark: _GoBack]-Sustainability
-Climate resilience
THEORY OF CHANGE
- Inputs: Community engagement, capacity building, and resources for psychosocial support, economic initiatives, and climate resilience.
Activities:
-Training on financial literacy, entrepreneurship, and leadership.
- Psycho-social and legal support for GBV survivors.
- Implementation of climate-smart solutions like renewable energy, afforestation, and sustainable agriculture practices.
- Community awareness campaigns on gender equality and climate change.
Outputs:
-Increased access to economic opportunities.
-Reduced incidences of GBV and strengthened survivor support systems.
-Enhanced local capacity for climate adaptation and mitigation.
- Greater inclusion of vulnerable voices in community decision-making.
Outcomes: Empowered women and communities who are economically independent, socially inclusive, and resilient to environmental and social challenges.
Impact: Sustainable rural transformation and gender equality, contributing to national and global development goals.
Key Phases of Implementation
- Assessment and Planning:
- Conduct community needs assessments to identify challenges related to GBV, economic empowerment, and climate vulnerabilities.
- Develop tailored intervention strategies with input from community members.
Capacity Building and Training:
-Train Safe Space facilitators on psychosocial support, participatory facilitation, and rights-based approaches.
-Provide community members with skills in entrepreneurship, leadership, and climate-smart practices.
Community Engagement and Action:

-Establish Safe Spaces as hubs for collective action and support.
-Facilitate dialogue sessions and awareness campaigns addressing gender norms and climate issues.
- Support community-led initiatives like cooperatives, savings groups, and reforestation projects.
Monitoring and Evaluation:
-Continuously monitor progress through participatory methods, including community feedback and storytelling.
-Document lessons learned and adjust interventions based on evaluation findings.
Sustainability and Scaling:
-Transition Safe Space leadership to community members.
-Establish networks for peer-to-peer learning and regional collaboration.
-Advocate for policy changes to support gender equality and climate resilience at the national level.


	Key Actors and Stakeholders Involved in the Design and Implementation of RWN Safe Spaces
Women Safe Space Facilitators serve as primary mobilizers, providing psychosocial support, facilitating dialogues, and mentoring participants to ensure the spaces remain inclusive and community-driven. Rwanda Women’s Network coordinates the program, building facilitator capacity and aligning initiatives with gender equality and climate resilience goals. Local authorities integrate Safe Spaces into development plans and support advocacy, while CSOs  expand reach and share expertise. International donors provide financial and technical support to sustain and scale the initiative.

	Ensuring Inclusivity and Equal Participation in RWN Safe Spaces
Rwanda Women’s Network  Safe Spaces adopt a holistic and inclusive approach 
-Diverse Community Engagement
Gender Inclusion
Age-Inclusive Programs
Disability-Inclusive Practices
Livelihoods and Socioeconomic Status
-Targeted Strategies for vulnerable Groups
Deliberate Outreach
Safe and Confidential Spaces
-Gender-Responsive and Transformative Approaches
Challenging norm
Intersectionality Framework
Empowerment-Focused Activities
-Inclusive Participation Mechanisms
Participatory Design and Feedback
Localized Leadership
Adaptable Programs
-Specific Actions to Promote Inclusivity
Awareness Campaigns
Collaboration with Stakeholders
Capacity Building


	Results and Impacts of RWN Safe Spaces through Community Engagement
 Over 1,000 women gained financial literacy, establishing 200 businesses and cooperatives, boosting incomes. GBV reporting increased by 40%, with survivors accessing psychosocial support and reintegrating into communities. Training empowered 300 women and girls to take leadership roles in governance. Climate-smart practices, like tree planting and improved stoves, reduced fuel costs and supported conservation. Safe Spaces also included 150 people with disabilities and 50 refugee women, fostering empowerment and belonging.


	  
Improvements in Gender Equality, Women’s Empowerment, and Social Inclusion
The program challenges discriminatory norms through dialogue on gender roles and male engagement, promoting increased support for women’s economic and leadership endeavors. Women and girls now actively participate in household decision-making, financial planning, and community activities, with many becoming role models. Over 300 women have taken leadership roles in cooperatives, community-based organizations, and local governance, driving initiatives that address community needs. Targeted outreach and inclusive programming have integrated vulnerable groups, including people with disabilities, widows, and refugees, into community activities. Enhanced access to psychosocial support has strengthened GBV survivors’ resilience, empowering them to rebuild their lives and contribute actively. Facilitators engage men and leaders to address unequal power dynamics, creating a supportive environment for women’s participation, while Safe Spaces serve as platforms for collectively challenging systemic barriers and fostering mutual respect and equality.


	
Key Challenges and How They Were Addressed
The program faced several challenges, including resistance to gender equality initiatives from some community members, particularly men, which was addressed through awareness campaigns and dialogue sessions to highlight the benefits of gender equality for all. Unequal power dynamics posed barriers for marginalized groups, such as women with disabilities and refugees, but were mitigated by creating inclusive spaces and training facilitators in rights-based and intersectional approaches. Initial reluctance from community leaders was overcome by involving traditional leaders and local authorities early in the design process to align activities with community development goals. Logistical and resource constraints were addressed by strengthening partnerships with civil society organizations and donors like Norwegian People’s Aid to secure funding and expand reach. To address cultural norms discouraging GBV reporting, confidential mechanisms and psychosocial support were established, building trust and encouraging victims to seek help.


	Key Lessons Learned from RWN Safe Spaces
Community Ownership is Essential:  Safe Spaces thrive when the community views them as their own.
Addressing the specific needs of diverse groups, including women, youth, people with disabilities, and refugees, ensures that no one is left behind and promotes collective action.
Shifting deeply ingrained cultural norms, particularly around gender and power dynamics, requires consistent dialogue, awareness campaigns, and role modeling over time.
Building Trust is Key amang community members.Partnerships Enhance Reach and Impact
Programs must remain flexible to address evolving community needs, external challenges like climate change, and lessons from ongoing implementation.

	Yes, the Rwanda Women’s Network Safe Spaces model has been successfully replicated and expanded across various contexts in Rwanda. Currently, RWN operates 24 Safe Spaces located in the 11 districts.
Required Conditions for Replication
Community buy-in and ownership, capacity building, inclusive framework, institutional and stakeholder support, resource mobilization and flexibility and context sensitivity.

	The sustainability of the RWN Safe Spaces initiative is ensured through local ownership, where community members, especially women, actively manage and design activities, promoting long-term commitment. Continuous capacity building equips facilitators and participants with skills to maintain and expand the initiative independently. Alignment with national gender and social protection policies secures institutional support, while accountability mechanisms like participatory evaluations and feedback systems ensure transparency and adaptability. Partnerships with government, civil society, and donors provide critical financial and technical support, creating an enabling environment for scalable and lasting impact.

	
The proposed definition effectively captures the essence of community engagement for empowerment and collective action, but it could be enhanced by emphasizing sustainability, intersectionality, and local leadership.



	Based on experience, key gaps in community engagement include:
Inadequate Inclusion: vulnerable groups remain underrepresented in decision-making processes.
Limited capacity building, power dynamics, resource constraints and monitoring and evaluation.

	FAO plays a critical role in community engagement by providing policy advocacy to promote inclusive and rights-based approaches, developing capacity through training and resources for community leaders and facilitators, and offering technical assistance to design and implement sustainable interventions. FAO can support initiatives like RWN Safe Spaces by fostering partnerships with stakeholders, mobilizing funding for scaling programs, and producing and sharing knowledge on best practices and innovative approaches. By aligning interventions with global frameworks and facilitating peer-to-peer learning platforms, FAO can amplify impact and ensure sustainable, community-led transformation.

	[bookmark: _Hlk166153579]Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)
	
https://rwandawomensnetwork.org
https://rwandawomensnetwork.org/gender-based-violence-prevention-and-support
https://rwandawomensnetwork.org/resources
https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publications/2020/RESPECT-implementation-guide-Programme-summary-Indashyikirwa-en.pdf
https://www.care.org/resources/practice-brief-womens-safe-spaces-for-ipv-lessons-from-indashyikirwa-in-rwanda
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